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California Integrated Waste Management Board

SCOPE OF WORK

The Used Oil Recycling Public Education Assessment (FY 2004/2005 Used Oil Fund Contract Concept Number O-2)

I.
INTRODUCTION/OBJECTIVES
The goals of this project are to conduct an independent analysis of grantees’ past public education/outreach (PE) programs to promote used oil/filter recycling to Do-It-Yourself oil changers (DIYs) and determine which PE programs/strategies have been the most effective. The contractor will:

A. Research Used Oil Program grant files and survey each of the Used Oil grantees to determine their past PE program components, strategies and expenditures; 

B. Determine which PE programs/components/strategies have resulted in the most oil and filters collected per DIY for the least cost; 

C. Determine which PE campaigns targeting growers, boaters, ethnic groups and immigrants have been the most cost-effective.

D. Identify those elements/strategies common to the most effective grantee PE programs; 

E. Recommend steps grantees can take to implement the most effective PE strategies in a technical assistance brochure.

F. Recommend whether PE expenditures should be restricted to a certain proportion of grantee total budget dollars;

G. Recommend whether development of statewide used oil recycling PE marketing materials would be more or less cost-effective than individual grantee development of those materials.
II.
WORK TO BE PERFORM

The Contractor shall:

1) Develop a work plan and budget and submit both to the Contract Manager for approval; 

2) Together with the Board Contract Manager (Contract Manager), strategize and determine methodology to analyze the data gathered on the Used Oil Grantees;

3) Determine selected Grantees’ past PE program components, strategies and expenditures by researching Used Oil Program grant files and interviewing Grantees; 

4) Analyze Grantee PE expenditure summaries and oil collection data and establish evaluative criteria to determine effectiveness of PE programs; 

5) Determine the most and least effective Grantee PE programs and the relative proportion of grant budget dollars that Grantees have spent on PE; 

6) For Grantee PE campaigns that have specifically targeted growers, boaters, ethnic groups and immigrants, determine which have resulted in the most oil and filters collected for the least cost and isolate those elements shared by the most successful campaigns;

7) Compose a technical assistance brochure for Grantees outlining the most effective PE strategies to implement locally and regionally, plus costly or ineffective PE practices to avoid; 

8) Compare the estimated cost for the Board to develop used oil recycling PE materials to Grantees’ cost of individually developing PE materials and recommend the most cost-effective marketing approach for the future;

9) Compose quarterly pilot progress reports and a final project report.
III.
TASKS IDENTIFIED

All tasks to be performed shall be subject to Contract Manager prior approval.

Task 1:  Contractor shall submit a detailed work plan for this project to the Contract Manager that outlines the action steps and deliverables that the Contractor will deliver for the duration of the pilot.  The work plan shall include quarterly meetings with the Contract Manager to coordinate work activities and implementation and one (1) meeting with the Contract Manager in the final quarter to discuss project results (these can be in-person or teleconference meetings).

Task 2:  Contractor shall submit a detailed budget for this project to the Contract Manager that itemizes the Contractor costs to complete this project.  

Task 3:  At the beginning of the contract period, Contractor shall meet with the Contract Manager to discuss development and implementation of the project, strategize and determine methodology on researching, quantifying outcome variables, and analyzing data gathered on the grantees.  

Task 4:  Contractor shall research the used oil/filter recycling PE program components/expenditures of Grantees for the time period of 2002-2004 and provide the Contract Manager with a spreadsheet listing, at a minimum, each Grantee’s PE program components and expenditures, their annual volume of oil collected (oil volume figures to be provided by the Used Oil Program) and PE cost per gallon of oil collected. 

Task 5:  Using the above data, Contractor shall determine the most and least cost-effective PE programs managed by the Grantees.  Contractor shall also calculate the proportion of grant funds Grantees have spent on PE relative to other spending categories and determine whether that proportion is reasonable.

Task 6:  For Grantee PE campaigns that have specifically targeted growers, boaters, ethnic groups and immigrants, the Contractor shall determine which have resulted in the most oil collected for the least cost and isolate those strategic elements shared by the most successful campaigns.

Task 7:  Contractor shall design and compose a brochure for Grantees outlining the most cost-effective PE strategies for rural, urban and suburban Grantees and the least cost-effective practices that Grantees should avoid.  The brochure shall include case study information gleaned from Task 4 research. 

Task 8:  Contractor shall compare the cost of the current system of individual Grantee development of PE materials to the estimated cost of centralized Board development of used oil recycling PE marketing materials and determine which approach would be more cost-effective.

Task 9:  Contractor shall present its findings to the Special Waste Committee and/or Board at one of their regularly scheduled meetings, and/or to Grantees and the Used Oil staff during the 2006 Annual Used Oil/Household Hazardous Waste Conference.

Task 10:  Contractor shall provide the Contract Manager with two progress reports detailing tasks completed and project costs incurred by Contractor during the quarter and a final report summarizing project activities and findings.
IV.
CONTRACT/TASK TIME FRAME
Timeline and Deliverables

Changes require Contract Manager’s prior approval.

Timeline: The project will begin August 1, 2005 and end May 31, 2006.

	TASK

	DELIVERABLE


	DUE DATE



	1. Draft Work Plan
	Action steps, deliverables and timeline that the Contractor will accomplish.
	Aug. 2005

	2. Draft Budget
	Itemized Contractor costs to complete project.
	Aug. 2005

	3. Meet with Contract Manager
	Discussion of development and implementation of project, methodology and outcome variables.

Submit general outline of final report using the template on report writing provided through the Publication Unit.
	Aug. 2005

	4. Conduct research and develop spreadsheet
	Spreadsheet of researched grantee programs, from most to least effective.
	Sept. 2005-Dec. 2006

	5. PE Program cost-effectiveness study
	Summary of most and least cost-effective Grantee PE strategies and PE budget proportion recommendation.
	Jan. 2006

	6. Boater, grower, Ethnic, immigrant PE analysis
	List of strategic elements shared by the most successful campaigns.
	Feb. 2006

	7. Compose brochure
	Brochure for Grantees outlining most and least effective PE strategies.

Submit copy of draft final report.
	Feb.–Mar. 2006

	8. Compare Grantee 
PE materials development to 
Board development 
	Cost comparison.


	Mar. 2006

	9. Presentation at conference
	Presentation of findings to Special Waste Committee and/or Board at one of their meetings and/or to Grantees and Used Oil staff at 2006 Annual Used Oil/Household Hazardous Waste Conference.
	Apr. 2006

	10. Submit reports
	Two progress reports and a final report. 


	Nov. 30, 2005, Feb. 28, 2006, 

and May 15, 2006


The following provisions will be included in the Terms and Conditions or Special Terms and Conditions of the Contract:

V.
COPYRIGHT PROVISION

Contractor shall establish for the Board good title in all copyrightable and trademarkable materials developed as a result of this Scope of Work.  Such title shall include exclusive copyrights and trademarks in the name of the State of California, California Integrated Waste Management Board.
VI.
CALIFORNIA WASTE TIRES

N/A 
VII.
WASTE REDUCTION AND RECYCLED-CONTENT PRODUCT 
PROCUREMENT

In the performance of this Agreement, Contractor shall use recycled content, used or reusable products, and practice other waste reduction measures where feasible and appropriate.

Recycled Content Products:  In the performance of this Agreement, the Contractor shall purchase used and/or recycled-content products as set forth on the back of the Recycled-Content Certification Form (CIWMB #74C) available at http://www.ciwmb.ca.gov/Contracts/Forms/.  All recycled-content products purchased or charged/billed to the Board that are printed upon, including but not limited to promotional items, publications, written materials, and educational brochures, shall have both the total recycled content and the post-consumer clearly printed on them.  For assistance in locating recycled-content products, please search the recycled-content product database available at: www.ciwmb.ca.gov./RCP.  If after searching the database, the Contractor is unable to find recycled-content products, please notify the Board’s Contract Manager for assistance.

Contractor should, at a minimum, ensure that the following issues are addressed:  


A.
WRITTEN DOCUMENT PROVISION

All documents and/or reports shall be printed double-sided on double-sided on recycled-content paper containing one hundred percent (100%) post-consumer fiber.  Specific pages containing full color photographs or other ink-intensive graphics may be printed on photographic paper. The paper should identify the postconsumer content of the paper (i.e., “printed on 100% postconsumer paper”).  

When applicable, Contractor shall provide the Contract Manager with an electronic copy of the document and/or report for the Board’s uses.  When appropriate as determined by the Contract Manager, only an electronic copy of the document and/or report shall be submitted and no hard copy shall be provided.

To the greatest extent possible, soy ink instead of petroleum-based inks should be used to print all documents

B.
CONFERENCING PROVISION

N/A
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