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STATE OF CALIFORNIA 
CALIFORNIA INTEGRATED WASTE MANAGEMENT BOARD

CIWMB 19 (REV. 3/00)

CONTRACT CONCEPTS 

2000-2001 FISCAL YEAR

	Division/Office: WP&MD
	Concept No.

	Requestor/Primary Contact: Jim La Tanner
	Fund (RMDZ):

	Estimated Contract Amount: Less than $200,000
	Strategic Plan Goal No.: 2 & 4

	Title: Financial Consulting Services to Facilitate the Sale of Loans from the RMDZ loan program.

	Brief description and justification of services needed:  (attach additional sheets if necessary)
The financial advisor would assist with preparation of a contract concept, scope of work, and request for proposals to solicit bids from lenders that may be interested in buying some Recycling Market Development loans.  In addition the financial advisor would help with the evaluation of bids that are received, assist the outside legal counsel as needed, and help close the transaction. 



	Justification for Personal Services [GC 19130 b]:  (Explain why work cannot be accomplished internally nor by another State agency.  Lack of staffing is not sufficient reason.)  Staff does not have the technical expertise to sell loans and evaluate each bid.  The Board is the only state entity that has previously sold loans.  Thus no other state agency has the technical expertise to provide these unique financial consulting services. 



	Date services need to begin and why:  Services would need to begin as soon as practical, because the demand for loans is expected to exceed the $3 million that was available for new loans on December 22, 2000.  
Impact if this date is not met:  The process to sell loans would be delayed.  This may cause a slowdown of recycling-based businesses that divert materials from California’s landfills.  Local jurisdictions would have a more difficult time meeting the mandates of diverting 50 percent of materials from California’s landfills if recycling-based businesses were not able to obtain financing.



	Which Priority Team/Strategic Plan goal will be met and how?  The Recycling Market Development Zone Revolving loan program supports Organic and Construction & Demolition Priority Team goals.  This is accomplished by lending to recycling-based manufacturers and processors who utilize these priority materials as feedstock.  These companies divert solid waste from California’s landfills, ultimately helping their local jurisdiction achieve the 50 percent state mandated diversion by the year 2000.



	Detailed estimate of individual tasks/costs for these services and how costs were determined:
A financial advisor is needed because staff does not have the expertise to properly conduct and evaluate the sale of loans.  The financial advisor would assist with the preparation of the Contract Concept, Scope of Work, Request for Proposal to solicit bids from entities that would be interested in purchasing RMDZ loans.  Upon receipt of the bids, the financial advisor would provide in-depth technical analysis of the bids, including net present cash flow values of future revenue streams, rank / recommend the most feasible bids, and assist outside legal counsel as needed in preparing and finalizing the loan sale agreements.   
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