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Packaging Optimization
To reduce packaging, we focus on the following areas:
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Challenges for Packaging Reduction

Product Protection

Goal #1 for packaging is to protect the
product from our plants through the
supply chain to the consumers home.

Manufacturing

Packaging changes that have a big
impact on manufacturing need to
deliver incremental sales.

The Consumer

The consumer continues to demand
sustainable packaging with “no
tradeoffs”.

Marketing and Consumer
Communication

Packaging needs to communicate :
many different things to the consumer =
(some regulated for certain categories). :




Challenges for Designing for Recovery

Importance of Life Cycle Design
Packaging needs to be designed to
optimize the entire supply chain.

Consumer Messaging
National/International messaging for
very regional/local systems can prove
very difficult.

New Packaging Innovations ;
New packaging innovation helps drive |#
company growth but can be a
challenge for recovery.

Shelf Presence

Advanced packaging technologies
and decorations are sometimes
difficult to recover.




Collaboration is Required!

P&G Works with a number of groups on sustainable packaging issues:

Ameripen — Cross-sectional North American industry and trade
organization that advocates and educates on environmental packaging
issues. Consists of Members (Industry) and Technical Advisory Group
(TAG). The TAG consists of NGOs, Government Agencies, and trade
associations that work with members on projects and consult on issues.

Sustainable Packaging Coalition (SPC) — Industry working group
dedicated to a more robust environmental vision for packaging. Produces
technical papers and guidance on Sustainable packaging.

The Association of Postconsumer Plastic Recyclers (APR) — Provides

input and technical resources to help companies make packaging more
recyclable. Runs pilots and programs to help increase the supply of PCR.

Others....



In Summary.....

Packaging has many important functions. Sustainability is one of many
priorities.

Life Cycle Thinking is critical in designing the best package for the
environment.

Solving End of Life issues will continue to require close collaboration
between industry and governments.

The Consumer is Boss — Designing products or packages that no one
buys, is not sustainable.



QUESTIONS?

Thank you for your time today...

Keith Fanta

Packaging Sustainability
513-634-8579
Fanta.kd@pg.com




