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What is a Shade Tree Mechanic? 

STM 
• A person who works on vehicles without a 

permit or shop. 

alienview.net  



Abandoned Oil and Illegal Dumping 

in San Francisco 

• Locations 

– Sidewalks, parks, storm drains 

• Causes 

– Shade Tree Mechanics  

– Do-it-Yourselfer (DIYers) 

 

 epa.gov  



Why Shade Trees? 

• Larger impact  

– Contamination 

– Education and outreach 



Shade Trees are hard to reach 

• Fear 

−Not always legal 

residents 

−No permit to change oil 

• No concrete location 

−Travel to customer 

−Word of mouth 



In San Francisco we go out to find 

Shade Trees 



Outreach Tactics: 3-Phases 

Phase 1 
• Identifying Target Neighborhoods 

− New oil collection sites  

− Low-income neighborhoods leads to more 
DIYers and Shade Trees 

 



Outreach Tactics 

Phase 2  

• Investigating hotspots 

 



Outreach Tactics  

 Phase 3 
• Face to Face Communication 

− Neighborhood Walk-through 

− One day collections 

− Surveys 

 

 

 

 



Communicating Recycling Options: 

• Free home collection  

• Nearest drop-off sites 

• Permanent Facility 
 



Recycling Incentives 

• Oil drip pan available 

• Pilot incentive program 



Meet the Shade Trees from the 

Mission District  



Going Forward  

• Expanding Face-to-Face outreach in 

several neighborhoods 

• Track recycling data 
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