California Integrated Waste Management Board

Board Meeting
September 19, 2007
AGENDA ITEM 6
ITEM

Consideration Of The Scope Of Work For The Engineering Services Contract For Landfill, Disposal Site, And Waste Tire Site Remediation Under The Solid Waste Disposal And Codisposal Site Cleanup And Waste Tire Stabilization And Abatement Programs (Solid Waste Disposal Trust Fund and Tire Recycling Management Fund, FYs 2007/2008, 2008/2009 And 2009/2010)
I.
ISSUE/PROBLEM STATEMENT
This item requests the California Integrated Waste Management Board (Board) to consider and approve a Scope of Work (SOW) for a solid waste engineering services contract for landfill and disposal site remediations under the Solid Waste Disposal and Codisposal Site Cleanup Program (Program).  This type of agreement has been used to support the Program since its inception in 1994.  Tasks and activities listed in this SOW may also be used to support remediation of waste tire sites and tire aspects of mixed solid waste/tire sites.  The contract would be for a “not to exceed” amount of $1,300,000 with initial funding proposed at $400,000 from the Solid Waste Disposal Trust Fund and $100,000 from the Tire Recycling Management Fund.  The competitive Request for Qualifications process would be used to select a proposed contractor for the Board’s subsequent consideration.

In addition to this engineering services contract, the Program is also proposing two new environmental services contracts in a concurrently presented Agenda Item.  The interrelationship between these three contracts, and their potential impacts on the Solid Waste Disposal Trust Fund, will be addressed more fully below and in the accompanying Agenda Item. 

II.
ITEM HISTORY

None
III.
OPTIONS FOR THE BOARD

The Board may decide to:

1.
Approve the proposed Scope of Work as presented.

2.
Approve the proposed Scope of Work with specified modifications.

3.
Disapprove the Scope of Work.

IV.
STAFF RECOMMENDATION

Staff recommends Option 1.
V.
ANALYSIS

A.
Key Issues and Findings

Public Resources Code (PRC) Section 48020(b) required the Board to initiate a program for the cleanup of solid waste disposal sites and for the cleanup of solid waste at codisposal sites where the responsible party either cannot be identified or is unable or unwilling to pay for timely remediation and where the cleanup is needed to protect public health and safety or the environment.  The Legislature annually appropriates funding for purposes of implementing the Program, and in administering the Program the Board is authorized to expend funds directly for cleanup [PRC Section 48021(b)].

The Program has utilized engineering services contractors to support the Program since its inception in 1994.  The consultant may assist Board staff in all phases of the site investigation and remediation.  During construction, the consultant may be required to provide full time construction management and/or construction quality assurance services.  
The current engineering services contract (IWM05018) will expire in May 2008.  The proposed contract would not be executed until approximately April 2008.  This slight overlap in the two contracts will assure the Board of its ability to fund projects when warranted.

The proposed scope of work is presented as Attachment 1 and outlines contract objectives, work to be performed, identified tasks, and the proposed contract timeframe.  
The Board’s recent reorganization has consolidated cleanup programs into a Cleanup Branch including the Waste Tire Stabilization and Abatement and Solid Waste Disposal and Codisposal Site Cleanup Programs.  Therefore, tasks and activities listed in this SOW may also be used to support remediation of waste tire sites and tire aspects of mixed solid waste/tire sites.  It is anticipated that the bulk of future tire cleanup engineering services would be used for Sonoma County waste tire sites. 
By cleanup and prevention of illegal disposal sites and cleanup of solid waste disposal and codisposal sites, the Program supports implementation of the Board's Strategic Directives (SD-) 4 and 8 to assure safe and adequate landfill disposal and long-term maintenance of landfills (SD-4), and to manage and mitigate the impacts of solid waste and tires on public health and safety and the environment (SD-8). The Program also specifically supports implementation of SD-8.9 to evaluate by
January 2008 potential statutory and funding options to enhance local and regional capabilities to prevent and redress illegal dumping.
B.
Environmental Issues

Based on available information, staff is not aware of any environmental issues related to this item.

C.
Program/Long Term Impacts

The purpose of the solid waste engineering services contracts is to allow the Board to remediate threats to public heath and safety or the environment at eligible sites in a timely manner.  Selecting qualified consultants through a competitive process greatly enhances the ability of the Program to perform Board-managed remediations in implementing the Program.  
D.
Stakeholder Impacts

Based on available information, staff is not aware of any impacts to stakeholders related to this item.
E.
Fiscal Impacts

With respect to fiscal year 2007/08, the current engineering services contract was scheduled to have $400,000 added from of the Solid Waste Disposal Trust Fund.  Based on the current funding level and use projections, that augmentation will not be needed and staff is proposing to put $400,000 into the proposed engineering services contract.  In addition, the Five-Year Plan for the Waste Tire Recycling Management Program (4th Edition Covering Fiscal Years 2007/08—2011/12) identifies $1,000,000 in fiscal year 2007/08, $500,000 in fiscal year 2008/09 and $1,000,000 in fiscal year 2009/10 ($2,500,000 in total) from the Tire Recycling Management Fund available for Short-Term Remediation Projects, of which $100,000 is recommended for funding engineering services.  Staff estimates approximately $2,400,000 in additional funding would address potential environmental services required for remediation of waste tire sites in fiscal years 2007/08 through 2009/10, which is addressed in the concurrent Agenda Item.
With respect to fiscal year 2008/09 and fiscal year 2009/10, based on projected needs for solid waste disposal site and waste tire site cleanups and the proposed allocations in the Five-Year Tire Plan, the following table indicates the proposed not-to-exceed fiscal year allocations for the engineering services contract:

	
	Not-To-Exceed Allocation

	Fiscal Year
	Solid Waste Disposal Trust Fund
	Tire Recycling Management Fund

	2007/08
	$400,000
	$100,000

	2008/09
	$400,000
	$0

	2009/10
	$400,000
	$0


Funds proposed for this item will be encumbered upon award of the proposed contract.  Award of the contract is anticipated to be considered for approval in April 2008.  Given the potential funding for the three fiscal years, the proposed contract would be for an amount not to exceed $1,300,000.

At the time this agenda item was prepared the amount available (i.e., unencumbered balance) in the Solid Waste Trust Fund for fiscal year 2007/08 for contracts, grants, and loans was approximately $2,800,000.  It is anticipated that an additional $5,000,000 will become available upon approval of the budget for fiscal year 2007/08, making a total of $7,800,000 available for new contracts, grants, and loans.  The Program is proposing two new environmental services contracts (in the concurrent Agenda Item) and one new engineering services contract (in this Agenda Item) with initial allocations totaling $3,400,000.  If  awarded, that would leave approximately $4,400,000 available for new contracts, grants, and loans.  The actual amount of funding available from the Solid Waste Trust Fund is dynamic and will be updated for presentation of this item and for future consideration of award of the contracts.  

The Solid Waste Trust Fund is not anticipated to be impacted upon award of the contracts as a result of the Board-managed cleanup of Angora fire debris (Agenda Item 1 approved July 10, 2007).  Upon approval of the fiscal year 2007/08 State budget, it is anticipated that funding will be appropriated to reimburse the Board for Angora debris cleanup through the County of El Dorado for any of its funds expended.
F.
Legal Issues

Based on available information, staff is not aware of any legal issues related to this item.

G.
Environmental Justice

Based on available information, staff is not aware of any environmental justice issues related to this item.

VI.
FUNDING INFORMATION

	1. Fund Source
	2. Amount    Available*
	3. Amount to Fund Item
	4. Amount Remaining
	5. Line Item

	Solid Waste Disposal Trust Fund
	$7,800,000
	$400,000
	$7,400,000
	C&P


	1. Fund Source
	2. Amount

    Available
	3.
Amount to Fund Item
	4. Amount Remaining
	5. Line Item

	Tire Recycling Management Fund,

FY 2007/08
	$1,000,000
	$100,000
	$900,000
	C&P


* Amount available is subject to fluctuation due to cost recoveries that occur throughout the year.  These cost recoveries are from projects unrelated to the Angora Fire.
VII.
ATTACHMENTS

1.  Scope of Work – Engineering Services Contract for Landfill and Disposal Site Remediation

2.  Resolution Number 2007-197
VIII.
STAFF RESPONSIBLE FOR ITEM PREPARATION

A.
Program Staff:  Scott Walker
Phone:  (916) 341-6319
B.
Legal Staff:  Holly B. Armstrong
Phone:  (916) 341-6060
C.
Administration Staff:  Carol Baker
Phone:  (916) 341-6105
IX.
WRITTEN SUPPORT AND/OR OPPOSITION 

A.
Support

Staff had not received specific support at the time this item was submitted for publication.

B.
Opposition

Staff had not received specific opposition at the time this item was submitted for publication.
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