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California Integrated Waste Management Board

SCOPE OF WORK

For The State Agency Partnership To Support The Use Of Tire-Derived Products

I.
INTRODUCTION/OBJECTIVES 
The Orange County Fair & Exposition Center (Fair), in collaboration with the California Integrated Waste Management Board (Board), proposes to install and display various tire-derived rubber products at its facility.  All products will be made from 100 percent California generated waste tire rubber.

The Fair is host to more than three million people who attend events at the fairgrounds throughout the year.  During the annual 23-day fair, typically more than one million people attend.  The Fair is a showcase for Orange County agriculture and products.  There are many available uses for tire-derived rubber products at the facility.  Many of these uses are consumer-oriented where exposure to the public would be a valuable marketing tool for tire-derived products.

The objective of this project is to increase the market for tire-derived products by exposing and informing the public of the economically viable uses of the recycled rubber products.  The goal of this project is to first replace existing products purchased and, second, to create and increase a sustainable market within the end-use consumer.

II.
WORK TO BE PERFORMED 
Recycled tire-derived products will be installed or used for various programmatic areas throughout the fairgrounds and in the fairground buildings (project deliverables).  Possible project deliverables include, but are not limited to:

· Rubber mats used for employees and the public throughout the Grounds.

· Rubber “granules” for use by kids in the park area.

· Rubber mulch material used for landscaping.
· Rubber sandbags used to enhance cleaner storm water run-off.

· Rubber traffic delineators used in parking areas.

· Rubber mats in restroom areas throughout the grounds.

· Rubber mats for horse and animal stalls.

III.
TASKS IDENTIFIED 
1. Project Initiation
A. Meet with the Board Contract Manager to discuss project requirements:

· Introduce Fair Project Manager.

· Set project Schedule.

· The Board Contract Manager will approve milestones and project deliverables.

B. Compose Project Development Team (PDT)

· PDT will include Fair representatives from Racing, Maintenance, Events and Special Programs. 

· Technical specialists will be used as necessary.

· Fair Marketing and Public Relations staff will be included in the process.  Board Public Relations staff will be consulted as necessary.

C. Develop preliminary scopes for selected projects.  

· Work with manufacturers for cost and need input on specific uses for tire-derived products.

· PDT will develop a list that includes cost estimates so PDT can pursue selected priority projects.

· Project Manager will work with PDT to finalize tire-derived product style, color and design for products placed at facility.  

· Project Manager will develop minimum specifications for each project with approval of the PDT.

· Installation timeframes for selected projects will be developed by the Project Manager and provided to the Board Contract Manager.

· PDT will develop a plan on how information will be collected from installation crew of tire-derived products/projects.

· PDT will develop a plan on how information will be collected from the public for their input on the tire-derived products/products.

· Project Manager will provide periodic written updates (every six months) of the progress of each product to be installed, surveys that have been conducted, and any other issues to the Board Contract Manager and PDT until the end of the Contract term.

· Development of marketing and promotional concepts will be provided for and paid by the Fair staff as in-kind services for this contract.  
· Through the Board Contract Manager, Public Relations staff will be consulted before publication of any products related to this contract. 

· Development of signage for each installed product, as appropriate:

Final signage will be approved by Board Contract Manager and the Board’s Public Relations staff.  Note: California Integrated Waste Management Board (spelled out, not in abbreviation form) will be listed as a contributor.  Also listed on the signage will be the number of waste tires diverted from the landfill at each project.  
2. Product Development, Purchasing, and Installation

A. Contact product suppliers and dealers to obtain bids.

B. Select suppliers based upon lowest cost for products meeting minimum specifications.

C. Include Small Business and other preference considerations.

D. Purchase product from selected suppliers.

E. Inspect shipments to ensure that products meet minimum specifications.

F. Arrange for in-house or contractor installation.

G. Oversee installation.

3. Project Review and Wrap-up

A. Produce report on product use and installation.

· Compile product information.

· Gather installation crew input.

· Install signage at each project with the California Integrated Waste Management Board spelled out as contributor and indication of number of waste tires diverted from landfill at each project.  Final signage to be approved by Board Contract Manager. 

· Gather public input.

· Produce a draft report for Board Contract Manager approval.

B. Final Report will be provided to the Board Contract Manager on all installed projects or purchased products.  Information will include, but not be limited to, the following: Were they a good match for the project or purpose purchased?  How did the purchased tire-derived product meet the needs of the project?  Will there be any maintenance or other savings to The Fair due to the product being installed or purchased?  Were there any advantages or disadvantages that you can identify due to this product’s installation or purchase?  Will you purchase this product in the future?  Would you recommend this product to other places that are open to the public?  Do you have any other comments?

IV.
CONTRACT/TASK TIME FRAME 
The Contract term is estimated to be as follows: 

Project Initiation





September 30, 2007

Project Close






   May 15, 2010
The following provisions are included in the Terms and Conditions or Special Terms and Conditions of all California Integrated Waste Management Board Contracts:

V.
COPYRIGHT PROVISION 
The Contractor shall establish for the Board good title in all copyrightable and trademarkable materials developed as a result of this Scope of Work.  Such title shall include exclusive copyrights and trademarks in the name of the State of California, California Integrated Waste Management Board.
VI.
CALIFORNIA WASTE TIRES 
Unless otherwise provided for in this Scope of Work, in the event the contractor and/or subcontractor(s) purchases waste tires or waste-tire derived products for the performance of this Scope of Work, only California waste tires and California waste tire-derived products shall be used.  As a condition of payment under the agreement, the Contractor shall be required to provide documentation substantiating the source of the tire materials used during the performance of this Scope of Work to the Contract Manager.

VII.
WASTE REDUCTION AND RECYCLED-CONTENT PRODUCT PROCUREMENT 
In the performance of this Agreement, Contractor shall use recycled-content, used or reusable products, and practice other waste reduction measures where feasible and appropriate.

Recycled-Content Products:  All products purchased and charged/billed to the Board to fulfill the requirements of this contract shall be Recycled-Content Products (RCPs), or used (reused, remanufactured, refurbished) products.  All RCPs purchased or charged/billed to the Board to fulfill the requirements of the contract shall have both the total recycled-content (TRC) and the postconsumer content (PC) clearly identified on the products.  Specific requirements for the aforementioned purchases and identification are discussed in the Terms and Conditions of the Contractual Agreement under Recycled-Content Product Purchasing and Certification.

The Contractor should, at a minimum, ensure that the following issues are addressed, as applicable to the services provided:

A. WRITTEN DOCUMENT PROVISION  
All documents and/or reports drafted for publication by or for the Board in accordance with this contract shall adhere to the Board’s Guidelines For Preparing CIWMB Reports (available upon request) and shall be reviewed by the Board’s Contract Manager in consultation with one of the Board’s editors.  

In addition, these documents and/or reports shall be printed double-sided on one hundred percent (100%) recycled-content paper.  Specific pages containing full-color photographs or other ink-intensive graphics may be printed on photographic paper.  The paper should identify the postconsumer recycled content of the paper (i.e., “printed on 100% postconsumer paper”).  When applicable, the contractor shall provide the Contract Manager with an electronic copy of the document and/or report for the Board’s uses.

To the greatest extent possible, soy ink instead of petroleum-based inks should be used to print all documents
B. CONFERENCING PROVISION 
The Contractor shall take any and all steps necessary to make sure that the event is a model for future recycling, waste prevention, diversion, buy recycled, and waste management events.  

Paper Products:  All paper products used to fulfill the requirements of this contract (nametags, badges, letters, envelopes, brochures, etc) must contain at least 30% post-consumer recycled-content fiber.

Re-usable Cups, Plates & Utensils:  To the greatest extent possible, use re-usable/washable utensils, dishes, tableware, etc., rather than single-use disposable products.

Leftover Food/Beverages:  All leftover food and/or beverages associated with the event will be donated to an established food donation outlet.  Arrangements for the donation must be made prior to the date of the event.  Board staff will assist the Contractor in identifying these donation outlets, if needed.

Recycling/Composting:  Arrangements must be made with the venue, sponsor, or by contract, to provide adequate collection bins for recyclables, organics (food waste) or biodegradable materials, and trash (non-recyclables).  The bins should contain at least 30% post-consumer plastic.  In addition, the contractor shall work with the venue and/or sponsors to maximize diversion of the discarded materials.

Soy-based Printing Ink:  To the greatest extent possible, soy ink instead of petroleum-based inks should be used to print all documents needed for the event.  
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