Attachment 1

Scope of Work

Scope Of Work For Board-wide Information Profiles System Development and Financial Analysis (FY 99/00 Concepts 44 and 72)

Introduction

The California Integrated Waste Management’s vision is to be the “… recognized national and international leader in the integrated management of waste ...”  As an environmental regulatory agency, a primary operating activity is gathering, analyzing and managing information for decision support, public information, program compliance and other needs.  This is in contrast to organizations which sell, build or transact business as the core function.  Efficient but secure access to information that is combined and consolidated in useful, accurate and meaningful ways (knowledge)  is a key requirement of the Board and presents the opportunity to dramatically reshape the timeliness and effort we spend to analyze information.  Importantly, the technology is now available to make such changes cost effective.  

Part of the Board's effort to realize its vision is the California Waste Stream Profiles System, which is a computer reporting and summary system that allows web-based sharing and access to existing and newly developed databases.  The profiles showcase our information on the Internet for the benefit of the Board, staff, and stakeholders.  This contract will build on the success of the California Waste Stream Profiles Program. 

Purpose of Contract

This scope of work is intended to provide assistance and guidance for staff in continuing development of the California Waste Stream Profiles and development of the Board’s overall strategy for a structure to support a comprehensive knowledge management foundation. This will allow the Board to continually improve its information utilization and sharing while benefiting from new technology and the internet.  

This contract will assist the Board’s current efforts to use existing and future databases to provide an accurate, up-to-date, and easy to use Waste Information System.  In addition to the California Waste Stream Profiles, other tools need to be developed to help the Board become California’s Solid Waste Information Clearinghouse.

Coordination of Work

During the 2-year term of the contract, the Contractor will meet with Board staff as necessary to report progress, coordinate efforts, and provide deliverables.  The Contractor will meet with Board staff at each major milestone to brief, present, coordinate, and/or seek approval of the deliverable, or if required by staff. 

The meetings regarding Task 1 will take place at the Board offices in Sacramento, unless Board staff agrees that there is a compelling need to meet elsewhere.  While subsequent meetings for others tasks may take place at the Contractor’s facility or over the phone, most meetings will take place at the Board offices in Sacramento.

Tasks

To meet the requirements and to fulfill the terms of this contract, the contractor shall complete the following 3 tasks:

Task 1:  Develop Workplan

Because Systematic Information Management and Knowledge Management is an area new to the Board, the contractor’s experience and expertise is required to fully develop the workplan.  

The Contractor will work with Board staff to:

· Develop an overall implementation strategy for California Waste Stream Profiles and a comprehensive Knowledge Management System at the Board;

· Assist Board staff with the evaluation of Business needs and development of strategies for information collection, information disbursement, and knowledge management for the Board.

· Develop a consultation strategy and mechanisms for work in areas such as negotiation assistance, economic and cost-benefit analysis, program and policy review/development, activity costing, and financial analysis for legal issues;

· Finalize tasks, timelines, milestones and deliverables; and

· Produce a final workplan with a duration of not more than 2 years.

The subtasks in this scope of work outline a general approach for meeting the requirements, however, alternative approaches for some or all of the tasks may be proposed if they meet or exceed the Board’s needs.  After the workplan is developed, the Board, in agreement with the contractor, may modify the approved workplan (within reason) based on the new information gathered during the contract term.

Task 2:  Develop and Implement a Comprehensive Information and Knowledge Management Strategy and System at the Board

While the final subtasks and deliverables will be determined as part of task 1, the following should be considered, evaluated, and included if deemed appropriate.

The contractor will work with Board staff to:

· Develop e-Business strategies and policies for a System to improve data management and information sharing across IWMB programs and Divisions.

· Develop e-Engineering strategies for day-to-day knowledge management of workplace information such as documents, correspondence, memorandums, reports and submittals. 

· Confirm best management practices for architecture policies, a standards-based foundation, and strategy for the development of a Knowledge Management System.
· Develop organizational strategies for a Quality Assurance/Control System encompassing data collection, entry, maintenance, retrieval, display, and reporting.

· Develop resource and phasing requirements for the acceptance, success and institutionalization of the:

· California Waste Stream Profiles and subsequent tools, 

· Core belief that data/information is central to the Board’s Business,

· Understanding that business needs and business questions must drive decisions on what data is collected, 

· Commitment to Data Quality and awareness of the potential consequences when data quality is not maintained,

· Support at all levels to maintain and improve the Board’s information and knowledge management system.

· Document a global networked organization framework (Network Foundation, Data Platform, Enabling Technologies, and Web-based Front-end) that will result in maximum compatibility and effectiveness for the Board that could serve as a model within CalEPA.

Task 3:  Develop and Implement a Systematic Approach to Enhance Internal and External Customer Satisfaction in the areas of Information and Knowledge Management among the Board Members, Staff, Clients, Stakeholders and the Public

While the final subtasks and deliverables will be determined as part of task 1, the following should be considered, evaluated, and included if deemed appropriate.

The contractor will work with Board staff to:

· Develop application strategies to increase customer satisfaction by supporting the Board’s role as California’s Solid Waste Information Clearinghouse;

· Provide knowledge workers at the Board the tools they need to be their most effective/productive and with access to those tools anytime and anywhere;

· Establish guidelines for data output to improve customer satisfaction and streamline requests for information;

· Develop, assist with, and ensure the use of best management practices for customer service and information sharing across Board programs that serve, permit, monitor and investigate the same clients; and

· Develop strategies for the use of technology to support and promote the Board’s role as the Recognized Leader in Solid Waste Information.

Tentative Project Timeline

Task 1:  Develop Workplan


Tentatively to be completed by April 1, 2000

Task 2:  Develop Comprehensive Information and Knowledge Management Strategies


Tentatively to be completed by September 30, 2000

Task 3:  Develop and Implement a Systematic Approach to Enhance Customer Satisfaction


Tentatively to be completed by December 31, 2000

The term of the contract to be awarded will be not more than 2 years.

Funding Sources and Budget

Two contract concepts will be used to fund this scope of work:

1. Board-wide Information Profiles System Development and Support - “California Waste Stream Profiles”, Contract Concept Number 44

· Amount for this Scope of Work from Concept Number 44 = $44,000 (out of $125,000)

· Split Funded:  IWMA, Oil, Tires

· Note:  All but the first bullet of Task 4 in Concept Number 44 will be accomplished in this scope of work.

2. Financial Analysis for Program Review and Policy Development - “Knowledge Management”, Contract Concept Number 72

· Amount for this Scope of Work from Concept Number72 =  $190,000 (out of $190,000)

· Split Funded:  IWMA, Tires

Budget Allocations by Task

Funds are to be allocated from the Board’s budget, subject to availability, and are not to exceed $234,000. 

Estimated fees by task are as follows

Task 1


$  24,000

Task 2


$110,000

Task 3


$100,000
TOTAL


$234,000

