
REQUEST FOR APPROVAL

To:			Ken DaRosa
			Chief Deputy Director

Via:			Mark De Bie
Deputy Director
			Waste Permitting, Compliance and Mitigation Division

From:			Steve Santa Croce
Senior Waste Management Engineer
Engineering Support Branch
			Waste Permitting, Compliance and Mitigation Division

Reviewed By:	Legal Office, Contracts Unit and the Budget and Economic Forecasting Section

Request Date:	September 10, 2015

Decision Subject:   	Approval of Additional Allocations for the Environmental Services Contracts Under the Solid Waste Disposal and Codisposal Site Cleanup Program (Solid Waste Trust Fund, Fiscal Year 2015/16)

Action By:	September 15, 2015
	

Summary of Request: 
Staff requests the approval to add $1,000,000 to the initial allocations for each of the two proposed environmental services contracts under the Solid Waste Disposal and Codisposal Site Cleanup Program (Program).  Funding is derived from the Solid Waste Trust Fund [Program Cost Account (PCA) D5516] for Fiscal Year (FY) 2015/16.

Recommendation:
Staff recommend approval of the additional allocations.
	

Chief Deputy Director Action:
On the basis of the information and analysis in this Request for Approval and the findings set out herein, I hereby approve the additional contract allocations.


		Dated:		
Ken DaRosa
Chief Deputy Director
	
Proposed Request:
The Program utilizes Northern and Southern California environmental services contracts to conduct landfill and disposal site remediations.  The current Program contracts expire on December 31, 2015.  The Program is currently working with the Contracts Unit on developing and advertising Requests for Qualifications for the Northern and Southern California environmental services contracts with tentative contract start dates of January 1, 2016, and contract terms of 36 months.

Per the current approved Division Spending Plan (DSP), the initial allocations for the Northern and Southern California environmental services contracts for FY 2015/16 is $1,000,000 each from the Trust Fund and $150,000 each from the Tire Recycling Management Fund (PCA T3000).  Program staff are requesting to increase the initial contract allocations for FY 2015/16 for PCA D5516 from $1,000,000 each to $2,000,000.  The increase will allow the augmented contracts to be used to accommodate several potential projects tentatively scheduled for the spring and summer of 2016.  If the additional allocations are not approved, potential projects may have to be postponed until approved FY 2016/17 funds become available or the contracts are augmented with additional funds, resulting in delays in project implementations.  Tables 1 and 2 below summarize the proposed changes for each environmental services contract.

Table 1:	Current and proposed allocations for the Northern California environmental service contract by fund source and FY.
	Fiscal Year
	Current DSP
	Proposed Allocations

	
	D5516
	T3000
	D5516
	T3000

	2015/16
	$1,000,000
	$150,000
	$2,000,000
	$150,000

	2016/17
	$1,000,000
	$150,000
	$1,000,000
	$150,000

	2017/18
	$1,000,000
	$150,000
	$1,000,000
	$150,000

	Total Contract Amount
	$3,450,000
	$4,450,000



Table 2:	Current and proposed allocations for the Southern California environmental service contract by fund source and FY.
	Fiscal Year
	Current DSP
	Proposed Allocations

	
	D5516
	T3000
	D5516
	T3000

	2015/16
	$1,000,000
	$150,000
	$2,000,000
	$150,000

	2016/17
	$1,000,000
	$150,000
	$1,000,000
	$150,000

	2017/18
	$1,000,000
	$150,000
	$1,000,000
	$150,000

	Total Contract Amount
	$3,450,000
	$4,450,000





Fiscal Impacts:
The Solid Waste Trust Fund (Trust Fund) is continuously appropriated for use by the Program without regard to FY (Public Resources Code Section 48027) for grants, loans, and CalRecycle-managed remediation projects throughout California.  The current balance of the Trust Fund is approximately $8,400,000.  With the current DSP and allocation changes noted above, anticipated encumbrances for FY 2015/16 total $6,800,000 and include as follows:

A. $2,000,000 initial allocation for the Northern California environmental services contract; 
B. $2,000,000 initial allocation for the Southern California environmental services contract;
C. $300,000 initial allocation for the statewide engineering services contract (not on the current DSP, to be approved under and separate Request for Approval);
D. $1,000,000 for illegal disposal site cleanup grants;
E. $1,500,000 for legacy disposal site remediation partial grants; and
F. No anticipated loans.

If anticipated expenditures occur with no other income, the Trust Fund balance would be $1,600,000; however, the Program is expecting the following deposits and cost recoveries totaling $4,950,000 to be made into the Trust Fund at some point during FY 2015/16:

A. $1,600,000 of estimated unused funds in the Program’s current contracts to be disencumbered when the contracts expire on December 31, 2015;
B. $650,000 grant reimbursement from the National Fish and Wildlife Federation for the Oakland Estuary cleanup project;
C. $1,000,000 reimbursement from the City of Weed for the Boles Fire disaster debris removal project; and
D. $1,700,000 reimbursement from Mono County for the Round Fire disaster debris removal project.

[bookmark: _GoBack]Staff estimate the unencumbered balance in the Trust Fund will be approximately $6,550,000 with anticipated expenditures and reimbursements for FY 2015/16.  With the proposed contract allocation increase of $2,000,000, the estimated amount available in the Trust Fund is adequate to fund the planned FY 2015/16 Program activities with an adequate prudent reserve with or without the anticipated reimbursements.
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